THE ROLE OF CULTURAL FACTORS IN GROUPWARE ADOPTION AND

DIFFUSION AT A NON-GOVERNMENTAL ORGANIZATION

SUMMARY

Nowadays, there are many collaborative technologies in the market. While there are endless
opportunities in terms of the functions these technologies possess, the success of these
technologies is especially dependent on the extent they are adopted and diffused within
organizations. In this regard, exploring the reasons behind why groupware technologies could

not be adopted and diffused within organizations turn into an important matter.

Thus, the aim of this study was to explore cultural factors that prevent groupware adoption
and diffusion at a non-governmental organization. By benefiting from the explanatory power
of the combined approach of culture-as-practice and culture-as-system perspectives in the first
place and the combined approach of the Actor-Network Theory and the Social Worlds Theory
in the second place, the aim of study emerged as the exploration of cultural factors that
prevent groupware adoption and diffusion at a non-governmental organization. Selecting
interview in terms of a data collection method and seeking maximum variation in terms of a
sample were rooted in the desire to understand the potential users of a groupware technology
in a more detailed and comprehensive way. Ten people in total were interviewed at a non-
governmental organization to learn about the current organizational structure at the
organization, the working processes at the organization, the expectations from a collaborative
technology, the perceived advantages of a groupware technology, the perceived disadvantages
of a groupware technology and the elimination of these perceived disadvantages of a

groupware technology.

As a result, four obstacles to the adoption and diffusion of a groupware technology were

emerged. These four obstacles showed that different social worlds and different actors with



their actions could play an important role in the disuse of a groupware technology. These four
obstacles could be stated as the role of professionalism within an organization, the role of
current communication channels within an organization, the role of the use of social media
and a groupware technology by influential people within an organization and lastly the role of

accepted and traditionalized working habits within an organization.

There were important theoretical contributions of the study. The combined approach of
culture-as-practice and culture-as-system perspectives in the first place and the combined
approach of the Actor-Network Theory and the Social Worlds Theory in the second place
enabled to explore the cultural factors in the disuse of a groupware adoption in a more

comprehensive way.

There were two significant managerial implications in the adoption and diffusion of
groupware. Firstly, social worlds do not have the same properties, so the introduction of a
groupware technology needs the customized efforts towards different social worlds. Secondly,
a groupware should not be seen only as the collaborative technology, it should also be

identified as the collaborative actor as well.

There were three main research limitations in the study. These were about conducting the
interviews with the limited number of respondents, focusing specifically on the cultural
factors that prevent the adoption and diffusion of groupware, and considering Chatter as the

particular groupware technology.



BiR SiVIL TOPLUM KURULUSUNDA GRUP YAZILIMININ KULLANIMINI

ENGELLEYICi KULTUREL FAKTORLER
OZET

Glinlimiizde ortak ¢aligmay1 saglayan birgok teknoloji piyasada bulunuyor. Bu teknolojilerin
sundugu sayisiz fonksiyon varken, basarinin temeli bu teknolojinin organizasyon igerisinde ne
kadar benimsendigine ve yayildigma bagli olmaktadir. Bu baglamda grup yazilimlarinin

organizasyonlarda neden kullanilmadigini arastirmak 6dnemli bir konu haline doniismiistiir.

Bu ¢alismanim amaci1 bir sivil toplum kurulusunda grup yazilimmin kullanimimi engelleyici
kiiltiirel faktorlerin belirlenmesidir. Bu siirecte de kiiltiiriin pratikler ile sistem perspektifinden
tanimlanmasini birlestirmek ve Aktor-Ag Teorisi ile Sosyal Diinyalar Teorisi entegrasyonunu
saglamak caligmanin gii¢ aldig iki teorik altyap1 olmustur. Kalitatif ilerletilen caligmada
teorik altyapimin gerekli kildig1 sekilde veri toplama teknigi olarak miilakat teknigi
uygulanmistir ve 6rneklem grubu olarak maksimum ¢esitleme tercih edilmistir. Bir sivil
toplum kurulusundaki 10 kisi ile organizasyonel yapi, ¢alisma siirecleri, grup yazilimindan
beklentileri, bu teknolojinin algilanan avantajlari, bu teknolojinin algilanan dezavantajlari, bu

teknolojinin algilanan dezavantajlarinin nasil yok edilebilecegi lizerine sohbet edilmistir.

Calisma sonucunda grup yazilimmin benimsenmesinde ve yayilmasinda dort engelleyici
faktor ortaya ¢ikmistir. Bu engelleyici faktorler su sekilde siralanabilir: profesyonelligin rolii,
kullanilan giincel iletisim kanallarinin rolii, etkin kisilerin sosyal medya ve grup yazilimi

kullanmasinin rolii ve son olarak kabullenilmis ve geleneksellestirilmis ¢calisma aligkanliklar1.

Bu ¢alisma 6nemli teorik katkilar1 da beraberinde getirmistir. Kiiltiiriin pratikler ile sistem
perspektifinden tanimlanmasini birlestiren bakis agis1 ve Aktor-Ag Teorisi ile Sosyal
Diinyalar Teorisi entegrasyonunu saglayan bakis acis1 grup yazilimmin kullanilmamasima

yonelik daha kapsamli bir agiklama getirmistir.



Bu ¢alisma iki 6nemli yonetimsel ¢ikarimda bulunmustur. Ilk olarak organizasyon igindeki
sosyal diinyalarmn birbirinin aynis1 olmadig1 bilinmelidir. Bu bakimdan grup yazilimimnin
kullanilmasinin farkli sosyal diinyalarda farkli eforlar gerektirdigi anlasiimalidir. Ikinci olarak
grup yazilimi yalnizca bir kolaboratif teknoloji olarak diisiiniilmemelidir. Bu bakimdan grup

yazilimin da kolaboratif bir aktor oldugu unutulmamalidir.

Bu ¢aligma arastirmanin ii¢ temel agidan kisitlandigini belirtmektedir. Bunlardan ilki
miilakatlarin kisith sayida katihmer ile gergeklestirildigi {izerinedir. Ikincisi, bu ¢alismada
sadece kiiltiirel faktorlerin grup yazilimmin kullanilmamasindaki engelleyici rolii ele

almmustir. Ugiinciisii, bu ¢alismada sadece Chatter adli grup yazilim teknolojisi ele alinmustir.



