DISSERTATION ABSTRACT

Canan Yildirim Demirkiran, “Multivariate Analysis of Employee Career Changes”

The present study explores the topic of Employee Career Development. The study
aims to analyze the relationship between the career progress of professionals with
their personal and professional attributes including sociodemographic, social and

human capital aspects.

The sociodemographic characteristics include age, gender and marital status. The
human capital of the individuals are investigated through education level, foreign
language knowledge, total professional life experience, total number of job changes,
rotation, and graduation from a top university. The social capital information on the
other hand, is collected through the group affiliations. For this purpose the
professional, non-professional affiliations and early career affiliations are taken under

close focus.

The study applies quantitative research methodology. Within this scope data is
collected through the resumes of 2529 professionals’, who have worked in any time
period of their career lifespan, on human resources or information technology or any
other functional areas such as finance, sales etc. The career management research
literature has specific focus on a particular area, such as a specific company, or a
university graduates’ alumni group. One of the areas that make this study a unique
one is that the professionals under focus have experience from various industries,
various companies and are coming from different backgrounds. Descriptive statistics
and multinomial logistic regression models are applied to identify how the
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sociodemographic, social and human capital characteristics of the individuals are
affecting the professional career progress.

Human and social capital are expected both to be contributing to professionals’
careers. Within the career research literature, it is expected not to ignore one another
when it comes to career development. However, the social capital is usually
approached through a specific network definition such as networks of the
professionals within the corporation that they are working for, or networks of certain
academic interactions. There has not been any study that takes social capital from
professional, non-professional and early career affiliations perspective and with this
variety of professionals from different backgrounds. Besides this, another gap in the
literature is that researches mainly focused on a particular industry, most commonly
the academy, and particular corporations without any hybrid approach on social and
human capital aspects on career progress. This gap is expected to be fulfilled within

this study.

The social capital analysis results, together with the hybrid approach of social and
human capital analysis through this variety of professionals, independent of industry,
corporation or any educational background, are the areas that, this study is

contributing to the literature.

The findings of this research can be grouped under sociodemographic, social and
human capital. Using multinomial logistic regression analyses, age, gender, marital
status, graduation from a top ten university, graduating from a university or higher
degree, number of months worked, number of job changes, rotation, and knowledge

of foreign language are found to be predictors of career progress. Results also show
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that social capital that is defined through non-professional affiliations and early career
affiliations are also predictors of career progress. The results also indicate that the
place of residence being Istanbul and professional career affiliations do not have any
significant contribution to the career progress. In contrast to findings of previous
studies, educational level is not a strong predictor of career progress. However,
graduating from a university or higher level is found to support career progress of
professionals. From a sociodemographic perspective, the findings are in alignment

with Super’s Lifespan Theory, Human Capital Theory and Social Capital Theory.

Out of these results, one of the contributions to the theory is that this study has come
up with a hybrid model of career achievements including human and social capital
together. The early career affiliations and non-professional affiliations are found to be
significant in the overall career achievements from a social capital perspective. The
study has also contributed to the practice of human capital management as well. The
major implications to practice are for the corporations. The corporations can
encourage their employees to invest on their foreign language knowledge and
educational level especially university levels and above. Corporations that want to
build their management team from inside, are encouraged to support their internal

rotation programs and their employees education, especially PhD degrees.

Another set of implications is for the professionals. The professionals are encouraged
to have nonprofessional affiliations, to learn foreign languages and to increase their
education level. One suggestion for the universities is to promote the early career
affiliations of the university students which would pay back through the increased
social capital of the individuals, serving for their career achievements. Finally the
high school teenagers are encouraged to target for the top ten universities.

Key Words: Human Resources, Career Development, Human Capital, Social Capital.
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TEZIN OZETi

Canan Yildirim Demirkiran, “Calisanlarin Kariyer Degisimlerinin Cok Degiskenli

Analizi”

Bu tez ¢alismasi kariyer gelisimi konusunu incelemektedir. Calisma, profesyonellerin
kariyer hareketleri ile sosyo demografik, sosyal ve beseri sermaye Ozellikleri

arasindaki iligkiyi analiz etmeyi amaglamaktadir.

Sosyodemografik 6zellikler arasinda yas, cinsiyet, medeni durumu bulunmaktadir.
Bireylerin beseri sermayesi egitim diizeyi, yabanci dil bilgisi, toplam ¢alisma siiresi,
toplam is degisikligi sayisi, rotasyon deneyimi ve Ust diizey bir Universiteden mezun
olup olmamasi yoluyla elde edilir. Ote yandan, tiye olunan topluluklar ve ikamet yeri
tizerinden sosyal sermayenin galisanlarin kariyer degisiklikleri tizerinde olasi etkileri
saptanmaktadir. Bu amagla, calisanlarin profesyonel olan ve profesyonel olmayan
kurum iyelikleri ile erken is hayati donemi, liniversite topluluk {iyelikleri ele

alinmaktadir.

Calismada nicel arastirma yontemleri uygulanmistir. Bu kapsamda, kariyerlerinin
herhangi bir doneminde insan kaynaklart ile bilgi teknolojileri ve diger uzmanlik
alanlarinda ¢alismis olan 2529 profesyonelin 6zgegmisi iizerinden veri toplanmstir.
Kariyer yonetimi literattriinde, belirli bir uzmanlik alani, belirli bir sirket veya belirli
bir Gniversite mezunlar gruplar1 Gzerine daha ¢ok odaklanildigindan; sektor, sirket ve
okul gibi ortak noktast bulunmayan bir profesyonel grup iizerinden kariyer
gelisiminin incelenmesi, bu ¢aligmayi farkli kilan unsurlardan birini olusturmaktadir.

Bireylerin sosyo demografik, sosyal ve beseri sermaye Ozelliklerinin kariyerlerini
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nasil etkilediginin tesbiti i¢in tanimlayict istatistiksel analizler ve cok degiskenli

lojistik regresyon modelleri kullanilmigtir.

Insan sermayesi ve sosyal sermayenin, ikisinin de profesyonellerin Kariyerlerine
katkida bulunmasi beklenmektedir. Literatiirdeki bazi kariyer arastirmalarinda da
kariyer gelisiminde bu iki sermayenin birbirini gormezden gelmemesi beklenmesi
gerektigi vurgulanmaktadir. Bununla birlikte, literatlirde sosyal sermaye, genellikle,
bireylerin iginde calistiklart kurumun profesyonel agi gibi sinirli bir ag tanimina
odaklanir. Bu ¢alisma, sosyal sermaye konusunu mesleki, mesleki olmayan ve erken
meslek donemi topluluk Gyelikleri Uzerinden ele almasi agisindan farklidir ve
calismanin sosyal sermayeyle ilgili sonuglari, bu ¢alismanin teoriye katkida

bulundugu alanlardan biri olarak paylasilabilmektedir.

Bu aragtirmanin bulgulari, sosyo demografik, sosyal ve beseri sermaye olarak 3 ana
grup altinda toplanabilir. Cok degiskenli lojistik regresyon analizleri kullanilarak yas,
cinsiyet, medeni durum, ilk on Universiteden mezun olup olmama, toplam ¢alisma
sliresi, Universite ve Ustii bir egitim seviyesine sahip olma, is degisikligi sayisi,
rotasyon ve yabanci dil bilgisinin kariyer gelisiminin destekleyicileri oldugu tesbit
edilmistir. Sonuclar ayn1 zamanda, profesyonel olmayan ve erken is hayati donemi,
universite topluluk Gyelikleri yoluyla tanimlanan sosyal sermayenin, Kkariyer
ilerlemesine anlamli katkilar1 oldugunu géstermektedir. Elde edilen sonuglar, ikamet
yerinin Istanbul olmasinin ve profesyonel tyeliklerin, kariyer gelisimine anlaml bir
katkida bulunmadigini gdstermektedir. Onceki c¢alismalarin bulgularinin  aksine,
egitim diizeyi, kariyer gelisiminin giiglii bir belirleyicisi degildir. Ancak Universite
mezunu ve lstli bir dereceye sahip olmanin kariyer gelisiminde bir katkis1 oldugu
saptanmistir. Sosyo demografik ac¢idan bakildiginda, bulgular Siiper'in Yasam

Boyutlar1 Teorisi, Beseri Sermaye Teorisi ve Sosyal Sermaye Teorisi ile uyumludur.
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Bu sonuglarin haricinde, bu ¢alismanin teoriye olan katkilarindan biri, insan ve sosyal
sermayenin beraber ele alindigi bir hibrit model olarak kariyer ilerlemesinin
incelenmesidir. Bir baska katki da, profesyonel olmayan Uyelikler ve erken kariyer
yasaminda kurulan baglantilarin sosyal sermaye zerinden genel kariyer ilerlemesine

sagladig anlamli katkinin 6neminin ortaya ¢ikmasidir.

Caligsma ayn1 zamanda insan kaynaklari uygulanmasina da katkida bulunmaktadir. Bu
ciktilar dogrultusunda, kurumlar icin bir Oneri g¢alisanlarin1 yabanci dil ve egitim
dizeylerine, 6zellikle Universite ve Ustine, yatirim yapmalarinin tesvik edilmesidir.
Bir diger Oneri, yonetim ekibini igeriden yetistirmeyi hedefleyen kurumlarin,
calisanlarinin i¢ rotasyon programlarina katilmalarini tesvik etmesi ve doktora
egitimlerini desteklemesidir. Bu ¢aligmanin g¢alisanlara yonelik ¢iktilari, ¢aliganlarin
yabanct dil Ogrenimlerine, egitimlerine yatirim yapmalart ve sosyal iyeliklere
katilmalarinin ~ tesvik  edilmesidir.  Ayrica  yiiksek O6gretim  kurumlarinin,
tiniversitelerin, Ogrencilerinin  {niversite kliip lyeliklerini  tesvik  etmeleri
onerilmektedir. Bu iiyeliklerin, 6grencilerin kariyer hayatlarinda sosyal sermayeleri
uzerinden olumlu geri doniisleri olmasi beklenmektedir. Son olarak lise

ogrencilerinin hedeflerini yiiksek seviyedeki liniversitelerde tutmalar1 onerilmektedir.

Anahtar Kelimeler: Insan Kaynaklari, Kariyer Gelisimi, Insan Sermayesi, Sosyal

Sermaye.
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