ABSTRACT

This thesis aims to analyze the essentials of project management and present more
feasible and more useful techniques to reach specific goals and objectives for a
project. A project is a chain of organized activities to reach pre-determined results.
Project management is the function of planning, managing and controlling resources
such as people, tools and materials so that the project can be realized in the most
efficient way considering the limited time, cost and technical situations.

Today, project management techniques are essential so that the strategic goals and
objectives of the projects can be realized at optimum time and optimum cost.
Therefore, project management techniques such as PERT and CPM are frequently
used in project management. Project management is substantial for both active
companies and newly established companies. Large-scale enterprises with complex
problems and complicated processes can achieve their goals with project
management more clearly and easily. On the other hand, for newly established
companies or companies that are in establishment phase, a well-planned project
management will annihilate the uncertainties in the projects because it can see the
problems that can occur before they start to the project and they can take precautions

accordingly.
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OZET

Bu tez, bir proje i¢in belirli hedeflere ulasmak i¢in proje yonetiminin temellerim
analiz etmeyi ve daha uygulanabilir ve kullamsh teknikler sunmay1 amaclamaktadir.
Proje. dnceden belirlenmis sonuglara ulasmak i¢in yapilandiriimig bir faaliyet
zinciridir. Proje yonetimi, simrli zaman, maliyet ve teknik durumlar gdz oniinde
bulundurularak projenin en etkin sekilde gerceklestirilebilmesi igin, insanlar, araglar
ve malzemeler gibi kaynaklarin planlanmasi, yénetilmesi ve denetlenmesi
yontemidir.

Giiniimiizde oldukca gerekli olan proje ydnetimi teknikleri projelerin stratejik
hedefleri ve hedefleri, optimum zaman ve optimum maliyetle gerceklestirilmesini
miimkiin kilar. Bu nedenle, PERT ve CPM gibi proje yonetim teknikleri, proje
yonetiminde siklikla kullamImaktadir. Proje yonetimi hem aktif sirketler hem de yeni
kurulan sirketler igin olduk¢a dnemlidir. Karmagsik problemlere ve karmasik
siireclere sahip bilyiik Slgekli isletmeler hedeflerine proje ydnetimi ile daha agik ve
kolay bir sekilde ulasabilirler. Ote yandan, yeni kurulan sirketler veya kurulug
asamasindaki sirketler igin iyi planlanmig bir proje yonetimi, projelere baglamadan
snce olusabilecek sorunlan 6n gorebildiginden projedeki belirsizliklerin ortadan

kaldiriimasin: ve buna gore onlemlerin alinabilmesini olanakl kilar.
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